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TO:  Mayor Michael D. Antonovich 

Supervisor Gloria Molina 
Supervisor Yvonne B. Burke 
Supervisor Zev Yaroslavsky 
Supervisor Don Knabe 

 
FROM: J. Tyler McCauley 
  Auditor-Controller 
 
SUBJECT: REPORT ON INTERIM FINANCIAL MANAGEMENT SERVICES 

PROVIDED TO THE LOS ANGELES HOMELESS SERVICES 
AUTHORITY  

 
 
Attached is a report on the interim financial management services provided to the Los 
Angeles Homeless Services Authority (LAHSA).  The services were designed to provide 
LAHSA with on-site financial leadership during an interim period while LAHSA recruits 
and places a permanent CFO.  The interim management services also included 
developing effective controls, policies and procedures to support the financial 
management and reporting requirements of LAHSA. The report details the work 
performed, project accomplishments, and recommendations for improving/enhancing 
LAHSA’s fiscal operations.  The work was performed by blueConsulting, Inc., under 
contract with the Auditor-Controller’s Office. 
 
LAHSA has hired a permanent CFO who is scheduled to begin on April 3, 2006.  In 
addition, we are in the process of extending our contract with blueConsulting through 
June 30, 2006, to provide an adequate transition period for the permanent CFO. 
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Please call me if you have any questions, or your staff may contact Terri Kasman at 
(626) 293-1121. 
 
 
JTM:MMO:TK 
H:\BOS Transmittal of blueConsulting Report 
 
 
c: David E. Janssen, Chief Administrative Officer 
 Raymond G. Fortner, County Counsel  

Bryce Yokomizo, Director, Department of Public Social Services 
Carlos Jackson, Executive Director, Community Development Commission 
Cynthia D. Banks, Interim Director, Community and Senior Services  
Los Angeles County Audit Committee 
Honorable Antonio R. Villaraigosa, Mayor, City of Los Angeles 
Robert Ovrom, Deputy Mayor for Housing and Economic Development 
Mitchell Netburn, Executive Director, LAHSA 
William G. Vasquez, Director, Office of Community Planning and Development, 

U.S. Department of Housing and Urban Development 
LAHSA Commissioners 
 


























































































































